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At Stirling Street Arts Centre we acknowledge the Whadjuk people of the Noongar
Nation as the Traditional Custodians of the land on which our centre stands.
Stirling Street Arts Centre commits to honouring the deep cultural heritage and
contributions of the First Peoples of this land. Their culture, traditions and stories
have shaped this landscape for tens of thousands of years and their spirit
continues to inspire and enrigh our community.
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Our VISION

MISSION and VALUES

Our Vision

To be the Centre for the Arts
in the South West region.

Our Mission

To promote, present and support
our creative arts community to
expand awareness, access and
engagement throughout the
South West

SSAC Strategic Plan 2024-2027

Our Values

HONESTY

Demonstrate transparency, ethical
behaviour and trustworthiness.

RESPECT

Listen actively and communicate clearly
and respectfully.

INTEGRITY
Hold strong ethical, social, operational and
fiscal standards and measure all that we do.

INCLUSIVENESS

Value diversity and inclusion and ensure
our team, programming and services
include the diverse values, voices and
cultures found in the South West region.




ABOUT US

Situated in the City of Bunbury, the
Stirling Street Arts Centre is a
community-based facility providing
and coordinating arts and cultural
ativities for its members and the
wider community in the South West
region of WA.

With the assistance proved by grant
providers, donors, our members, our
board and other volunteers, the
Centre creates an environment for
people of all ages and abilities to
participate in a wide range of arts and
cultural activities These are
conducted through workshops,
classes, group activities, the Summer
and Winter School programs, arts and
craft fairs and exhibitions.

Board of Management

Board to October 2023 AGM
CHAIR - Jenny Scott

VICE CHAIR - Helena Sahm
TREASURER - Graeme Lush
SECRETARY - Susie Denton

ORDINARY MEMBERS
Robyn McCarron
Margaret Leatherbarrow
Sara Brandli

Kate Gillingham
Rochelle Lennox-McGirr

Staff

CENTRE MANAGER
Dionne Hooyberg

ACCOUNTS OFFICER
Kelly Mitchell (to Feb 2024)
Barbara Webster (from Feb 2024)

PROGRAMS & BUNBURY
SUMMER SCHOOL
COORDINATOR

Shelly Tindale

EVENTS & EXHIBITIONS
COORDINATOR

Elle Dixon (to January 2024)
Debbie Carmichael-Hillen (from
April 2024)

Board From October 2023 AGM
CHAIR - Margaret Leatherbarrow
VICE CHAIR - Sara Brandli
SECRETARY - Robyn McCarron
TREASURER - vacant

ORDINARY MEMBERS

Susie Denton

Lucy Bourne

Erin Duzevich

Cheryl Kozisek

Belinda Williams (from April 2024)
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MEMBERS

Home to 16 groups, Stirling Street Arts has
more than 280 members.

Art All Sorts
Australind Art Club |
Felting |
Creative Textiles |
Dalyellup Art Group |
Hand Embroidery |
Fabric & Thread |
Yarn Creatives |
Nippy Mosaics |
Patchwork & Quilting |
Bunbury Studio Potters |
Spinners |
Weavers |
Paper Meddlers |
Red Painters |
Bunbury Life Drawing |

0 20 40 60 80 100

The 2023/2024 year has seen steady membership compared with previous years, with
income totalling $62,872 (after Life Member discounts). The Bunbury Patchwork &
Quilting Group and Bunbury Studio Potters have continued to maintain strong
numbers. Notably, there has been growth in the Bunbury Weavers and Bunbury
Webster Spinners, two of the Centre's original groups.

It is gratifying to see the Centre’'s members continue to teach traditional forms of craft
and expand their reach into the community. During the year, a record number of
members participated in community events, including the Tree Street Art Safari and
Art in the Garden, increasing the visibility of the Centre and our members. No matter
the size, all of our membership groups are vital to Stirling Street Arts, providing
creative companionship, learning, and inspiration. At the beginning of 2024, we
welcomed a new group, the Bunbury Life Drawing Group, which meets at the
weekend, allowing more access for busy working people who want to engage in the
arts for skill development, friendship, and fun.

We thank our members for another year of inspiring creativity. Members are the heart
of our Centre, contributing to Stirling Street Arts from its inception and making it what

it is today. 3



Chairperson'’s Report
NOVEMBER 2024

What a busy year it has been for the board and
staff. As normal there has been a lot of activity
since members and staff came back from the
Christmas and New Year break. The biggest
and brightest Bunbury Summer School started
early January and kept Shelly Tindale and
Dionne Hooyberg very busy.

The variety of workshops on offer over January
was a huge credit to Shelly. Summer School is a
wonderful event for our Centre with tutors and
participants travelling from as far as Perth. This
year also saw the very first Winter School kick
off mid-year, when members were also at the
Centre. Feedback from members indicated
that the extra buzz around the studios was
lovely to experience. We also had a hew group,
Life Drawing, start up during the year with
attendance on Sundays.

Early in the Year we were lucky to get Shelley
Pike to come and talk to members, board and
staff on governance matters. Following this, the
board decided to engage Shelley to write our
new Strategic Plan 2024-2027. Several
consultations with members, board and staff
and members of the community followed in
separate meetings. Consolidation of all the
ideas generated culminated in the Strategic
Plan, which was launched to members in July
2024. Since then, both board and staff have
been tracking actions against the Strategic
Priorities identified.

The various group exhibitions during the year
have showcased the creativity and skill of many
of our members. Solo exhibitions by Dot Oliver,
Penny Elliott, Sharon Hinchliffe and Helen
Wheeler allowed us to see the many and varied
art forms they have delved into over the years.
They are an inspiration to all of us to try new
things, as one never knows where it will lead.

2023 was a “forming” period of the board and
this year | would say the board has galloped
through the “storming, norming and
performing” stages. It has been a very busy and,
at times, confronting year for all board
members. Among many issues we have looked
at the governance changes facing
organisations at present, the shrinking and
changing funding options, the tensions
between a viable business model and the
needs and aspirations of members.

Guidance has been sought from several people
including Shelley Pike, David Boyd, State
Manager of Creative Partnerships Australia,
Megan William-Jones from Nomad Accounting
and Kevin McDonald from Actual to Ideal.

My sincere thanks to these people for their input to
Stirling Street Arts Centre.

Since October 2023, the Board has achieved a
number of significant actions. Together with the
Centre Manager, a Business Plan 2024- 2028 was
presented to the City of Bunbury to increase our
operational funding. This was followed by a
presentation to Council members.

A new Strategic Plan 2024-2027 was adopted in
June 2024. Following that, an updated Prospectus
and a new Financial Plan and Case for Support
have been completed. Thanks to Erin Duzevich for
her work on the Funding Plan and Case for
Support. Throughout the year Robyn McCarron and
Lucy Bourne have updated our operational policies
as well as a new Constitution. Several meetings
were conducted with members to get their input.
The Constitution will come up for adoption by
members early 2025.

The board and staff have been working on meeting
the strategic priorities since July 2024 and progress
against these has been reported back to members
via our board newsletter. Progress is also reported
in board minutes.

We were sad to lose Susie Denton and Lucy Bourne
during the year. My thanks to my fellow board
members for all their hard work during this past
year and their dedication to our Centre. There have
also been some staff movement this past year. We
were sorry to see Kelly Mitchell and Elle Dixon leave
early in the year and, mid-year, Dionne Hooyberg,
Shelly Tindale and Barbara Webster. The
contribution by staff especially Kelly, Dionne and
Shelly has been significant and the board sincerely
thanks them and wishes the best for their future
endeavours.

To our new members, board members and staff, a
big welcome as we enter a new phase in operation.
As with the many challenges the Centre has faced
in the past, we also have a lot to look forward to,
with new groups looking to join, different activities
and events to plan. But most of all, the continued
friendships in our groups, the sharing of knowledge
and resources is a great motivator to work through
the challenges ahead.

To 2025 and lots of creating and friendships.

Margaret Leatherbarrow
SSAC Chairperson.



Program & Event delivery
Events

2023 ART in the Garden

Art in the Garden 2023 was met with a good response
from both participants and attendees, with more than
3000 people making their way to Stirling Street. This
made it our biggest event yet, most certainly because of
the increased marketing capacity.

The atmosphere was lively, with musical performances
by local youth, creative sessions running all day, and lots
of activity for the 33 stallholders present. Feedback
included comments on the variety of exciting, affordable
artwork available to buy and the welcoming festive
environment.

The major installation, developed over the days leading
up to the event by artist Sally Stoneman, made a striking
festive statement and complemented other large scale
floral sculptures provided by Jotterbook Flowers.
Workshops were structured in a "drop-in" format,
meaning people could walk in and join at any time. They
also taught a skill, and our tutors developed activities
that could be easily replicated at home. All were made
possible by generous funding from Albermarle.

Thanks to Albemarle’s Community Investment Program,
Art in the Garden was able to incorporate dynamic,
environmentally-sustainable, inclusive installations and
workshops that significantly increased the quality of the “l loved meeting the
event and the community engagement with it. The
boost to our promotional capacity also had a quantifiable .
impact, with the event numbers exceeding expectations, unusual Christmas
resulting in increased sales for our stallholders and food presents, and finished
vendors and their associated small businesses. It enabled with a lovely icecream
the team at Stirling Street Arts Centre to deliver a high
calibre, memorable event and promote the organisation
to the whole community. great event!”

makers, got some lovely

under the trees. What a

“So good to see such a professionally run event raise the bar for the Centre.
The work done there is amazing and has a positive impact on all who are
involved and reaches far into the community. A true celebration.”

A\ Albemarle
5



Bunbury Summer School
Highlights of the 2024 program:

74 workshops with 702 attendees

48 new workshops this year: Learning to
See Colour, Exploring Intaglio Printmaking,
How to Find Your Own Style, Big Canvas
Botanical, Creative Drawing — Kids' Picture
Books, Hand-building Teapots, Tarot Card
Reading, Silver Rings, Stained Glass and
Painting Animals at Bunbury Wildlife Park to
name a few.

New tutors, raising the profile of the
program: from Perth: Shupiwe Chongwe,
Symone Ishak, Neil Gray, Ren Masetti, Claire
Emery, Bethany Taylor and Alice Cliff. From
the Southwest: Rebecca Cool, Gabriel Evans,
Jenny Dickinson and Naomi Walker. From
Bunbury: Jenni Doherty, Nichole Lubcke,

Wink Lindsay, Michelle Griffins and Art Works.

Collaboration with other Bunbury
community groups: Bunbury Multicultural
Group, Bunbury Wildlife Park, Life Drawing,
Bunbury Regional Art Gallery, Bunbury
Woodturners Association, and the Bunbury
Apiarists Society.

Diversity: This year the focus was to deliver a
varied and diverse program that included
participants, and tutors, of all genders, ages
and skill sets.

New SSAC members from BSS: Increased
interest in becoming a SSAC member was
seen throughout Bunbury Summer School
2024. This was particularly evident from the
participants in the pottery, felting and
weaving workshops.

Artist in Residence Nichole Lubcke:
Nichole participated in two Summer School
workshops and worked in the Artist in
Residence studio over the nine days of BSS.
She thoroughly enjoyed each workshop and
her final pieces were impressive. Nichole
shared her experiences online which were
well received.

During the year we developed a Winter
School after suggestions from Summer
School participants. This started at the end of
June 2024, so will be reported on in our 2024-
25 Annual Report.



Workshops

A core activity, the SSAC workshops program continues to
deliver significant outcomes for the Centre. Over four
terms, SSAC offered workshops in various art forms, from
patchwork to pottery.

Local artists and SSAC membership groups benefit from
valuable income and new members through these
workshops, while all attendees gain new skills, hobbies, and
positive social interaction.

During the year 75 Workshops were delivered, with a total
of 747 participants.

Exhibitions

Busier than ever, the SSAC exhibition program continued in
23/24 delivering some incredible exhibitions from both
SSAC members and community artists.

The program included exhibitions from:
e Andrea Schell
e Natalie Watts
e Bunbury Studio Potters
e SSAC Members' Exhibition
e Bunbury Hand Embroidery Group
o Art All Sorts
e Bunbury Felting Group
e Art for Inclusion
e Dot Oliver
e Creative Textiles
e Bunbury Weaving Group

Congratulations once again go to the Bunbury Studio

Potters for their huge effort in marketing their exhibition,
with featured newspaper articles, radio and TV segments.
This brought in more than 300 visitors to the Centre, plus
new members to the Centre and Bunbury Studio Potters.

Life member, Dot Oliver, held a retrospective exhibition in
May 2024. More than 100 of Dot's friends and family
attended, making it a very special night for Dot. In the same
week of the exhibition, Dot celebrated her 90th birthday.

SSAC is pleased to showcase the creative lives of members
who have contributed to the organisation since its
establishment. The exhibition program also provides an
important platform for emerging artists. Natalie Watts
presented her first solo exhibition in 2023. The exhibition
provided an opportunity to present her wide spectrum of
talents to the whole community, a significant milestone in
an artistic career that SSAC is proud to present.




Artist Residencies

The Artists in Residence program continued into 23-24, with three artists
sharing the last six months of 2023, and two starting out 2024.

Dylan Nietrzeba =31k
Local artist, Dylan Nietrzeba Art - June and July 2023.
Dylan said the residency gave him the “freedom to create
without any distractions, allowing my imagination to run
wild.”

Since his residency, Dylan has gone on to participate and
exhibit with Art for Inclusion, a group of all-ability artists and
support workers who call the Centre home on Mondays and
Thursdays.
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Natalie Watts

Natalie kicked off her residency with an amazing
exhibition, Spectrum, in the hallway space. For Natalie
the residency was a relaxed time to re-group and reflect
on her exhibition, giving her the space to re-centre her
practice and begin the next chapter. Sales from
Natalie's exhibition totalled $2,485 bringing in a
commission of $497 to SSAC.

Sharon Hinchliffe
Sharon's residency in October and November was '
perfectly timed for Sharon as she also participated in
Art in the Garden in November. “From the first day as
Artist in Residence, | was generously accepted into the
SSAC creative community. Working in my own studio |
space, | was able to dedicate time and focus on my
current projects and let new ideas develop.”

Nichole Lubcke

As our Bunbury Summer School resident artist, Nichole shared
her skills in ceramics while getting to learn from other talented
artists and teachers involved in the 2024 Bunbury Summer
School. “It was an absolutely awesome experience and every
day | loved seeing all of the different creative activities
happening in the studios.”

Mychelle Mahar

As we moved into winter, our studio was warmed by the
delightful Mychelle and her canine companion, Boo.
“Having the opportunity to create, share, chat and show in
such a welcoming environment has been nurturing for
me as a person and my arty self.”




Members’ Exhibition and Open Day

For the first time, the Centre combined its annual
Members' Exhibition with an Open Day in October
2023. Visitors could wander through our studios,
which buzzed with activity as members
demonstrated their skills and spoke about their
various art forms and groups.

A number of demonstrations and hands-on activities
were available and well-received.

Guests and members gathered in Studio 5 for the
official opening of the Members' Exhibition at 11.30am.
Colleen Castledene won the Curator’s Award for a
stunning felt vase and Margaret Rosete (pictured
right) won the People’'s Choice Award for her ‘Mad
Hatter' entry.

Venue & Facilities Hire

Venue hire of the SSAC allows greater
access to our excellent facility by
community organisations and local
businesses looking for affordable,
convenient and comfortable space in the
Bunbury CBD.

Our venue allows community events to
operate in a relaxed environment without
too much intervention. Stirling Street Arts
encourages community groups to run their
own events, offering support where needed.

Venue hire is an important income stream
at Stirling Street Arts, providing funds that
support other community activities at the
Centre. Income is growing steadily each
year as the profile of the Centre grows in
the region.

In 2023-24 venue hire brought in an income of
more than $37,000* for the Centre. Events and
groups making use of our facilities included:

e Bunbury Fringe Festival

e St Patrick’s Day Festival

¢ |Independent Authors’ Book Fair

e Zonta Club of Bunbury

e The Church of Pentecost

e Flower Designers’' Club of Bunbury

e Photography Group of Bunbury

e Art for Inclusion art classes
*including Kiln firing fees.

Venue hire at SSAC - suitable for
meetings, seminars, workshops and
events. Access to a commercial kitchen,
onsite parking, modern and accessible
amenities as well as spacious grassed and
undercover areas outside. Stirling Street
Arts Centre is wheelchair accessible and
provides ACROD parking.

e Studio 5~ 9x9m — Capacity: 50

e Studio 6 ~ 9x9m — Capacity: 50

e Studio 5 & 6 combined - Capacity 100
For more information and hire rates, visit

stirlingstreetarts.com.au/venue-hire/ CI



http://stirlingstreetarts.com.au/venue-hire/

Audited Financial Report

The Independent Auditors Report was compiled by:

Warrick & Co.
ABN: 12 409 249 489.

The independent auditor's report was signed on 13 November 2024. Based on the review,
the Auditor certified that the financial reports give a true and fair view of the financial
performance and cash flows of the organisation for the period July 2023 - June 2024 , and

the financial position as at as June 2024.

The Audit Report has been tabled and discussed by the SSAC Board of Management. It has
been resolved that the Chairperson and Secretary be approved to sign the Statement by
Management Committee attached to the financial reports, for and on behalf of the Stirling

Street Arts Centre

Copies of the annual financial statements and auditors review report are available to be

viewed upon request.

Treasurer's Report

Stirling Street Arts Centre Inc is a not-for-
profit community-based entity. The mission
of this organisation is to engage and support
the community through dynamic arts and
cultural activities, promoting good health
and positive social interaction.

The past two financial years have resulted in
losses being incurred. In the 2021-22 year,
$25,611 and in the 2022-23 year, $20,064.

As at June 2024, the Centre had assets of
$210,602, down from $256,890 in 2022-23.

Funding

Operational funding from the City of Bunbury
has remained the same for the past 11 years at
$66,625. Since the new building opened in
2020, increased living costs, expanded
activities and programs and increases in staff
costs prompted the Board to seek an
increase of $60,000 in operational funding
early in 2024. This request also included CPI
being applied to the funding.

Previous funding bodies no longer fund
annual programmed activities, such as Art in
the Garden, Bunbury Summer School and
the Members' Exhibition. Other funders, such
as the City of Bunbury, Australia Post and
Southern Ports also reduced funding or did
not fund main activities in this financial year.

Funding from Albermarle, the City of
Bunbury, Aquest, Southern Ports, Healthway
and the Small Business Corporation
amounted to $30,818 for 2023-24.

Generated Income

Operational income (excluding the City of
Bunbury capital grant) totalled $348,565 in
2022-23 and in 2023-24 was $396,234.

Workshops:

With a full-time staff member, we saw an
expansion of all Term Workshops, the
Bunbury Summer School and the addition of
a Bunbury Winter School during the mid-
year school holidays.

Bunbury Summer School 2024 ran 74
workshops with 702 attendees and brought
in $61,176 after refunds.

Term Workshops for the four quarters
brought in $65,185 (after refunds) from a total
of 75 workshops with 747 attendees.
Bunbury Winter School 2024 comprised 28
workshops over 14 days with 227 attendees
and brought in $26,530. No funding was
received for this new program. It should be
noted that the Bunbury Winter School ran
across two financial years, 2023-24 and 2024-
25.

A total of 87 tutors were engaged for the
Term workshops and Bunbury Summer

School. Continued]Q



Treasurer’'s Report continued

Memberships:

There was no increase in membership fees

for 2024. Total income for the 2023-24 year

was $62,872 after Life Member discounts of
$4,900.

Membership of an extra group remained at
$25 per group.

Other income:

Venue hire and kiln firing fee income was
$37,101 for 2023-24, which was slightly up
from $36,925 in 2022-23. There are a number
of regular room hires and larger events such
as the St Patrick’s Festival and the Bunbury
Fringe Festival. As funding tightens across
the community, attracting events to the
Centre will require new partnerships.
Looking at suitable equipment to enhance
room hire will need some investment moving
forward.

Fundraising, donations and cash for cans
brought in $5,291. Other income from
exhibition commission and the Members’
Shop was $4,492, up from $3,398 in 2022-23.

Events

Art in the Garden received a large grant from
Albermarle of $15,000 and $4,000 from the
City of Bunbury. Stalls and food vans brought
in $5,180. After expenses the event made a
profit of $2,699.

Expenses

General administration, occupancy and
wages costs together make up about 70 per
cent of the expenses at the Centre. Thisis
similar to other arts centres around Australia.
Staff costs are higher due to the extra staff
hours, weekend penalty rates, wage
increments and increases in guaranteed
superannuation. The year also included leave
payout and handover for new staff. A
significant cost was some tutors being paid
as casual staff, thereby incurring
superannuation and other on-costs. Other
tutors were paid as contractors for the term
and Summer/Winter schools.

Capital expenditure in 2023-24 was $21,026.
This was spent on new cabinets in the
hallway of the new building, extensions to
benches in Studio 7, Cress Kiln and cabinets
to be placed in the compound attached to
the new building, three-phase power to the
compound, the installation and supply of two
security cameras and new cabinets and
shelving for the new building.

First-time Bunbury Winter School expenses
were $3,358. As the Winter School ran over
two tax years, these figures are only for the
year ending June 2024.

In conclusion

The change in funding criteria by a number
of funding bodies, cash flow considerations,
increased operating costs, consultancy fees
and a superannuation increase of 0.5 per cent
from 1July 2023 all had an impact on the
2023-24 financial figures.

Looking ahead there is a need for SSAC in
2024-25 to consolidate its main income
streams, look at different self-generating
income activities and review its overall
business model. Reaching out to
organisations such as Creative Australia,
Nomad Accounting, Actual to Ideal and
others will assist this process.

Margaret Leatherbarrow
Acting Treasurer




AT A GLANCE

Income

Venue hire and kiln fees COB Operational Grant
10.8% 19.3%

Summer School Sales

17.7% Summer School Grants
3.8%
Sponsorship/ donations/fundraising
7.9%
Workshops
18.9% Membership
Artin the Garden 18.2%
1.5%
Expenses
Administration
15.7%
Occupancy
7.7%
Wages / Super Consultancy Fees
51% 3.6%
Marketing/promotion
1.2%

Artin the Garden
5.1%

Workshops
6.4%

Summer School

9.2% ] : !



ACHIEVEMENTS

at-a-glance ART IN
THE
BUNBURY GARDEN

SUMMER
SCHOOL
700+ participants,
over 60
workshops

More than 250
rtists shared

ir creations

er 2000

WORKSHOPS

200 75 workshops with
747 attendee
Artists during the ye

exhibited
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